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I. INTRODUCTION

A. BACKGROUND AND SCOPE OF WORK

Background:

In November 2000, voters in the City of Santa Barbara approved Measure B, an increase in
the transient occupancy tax (hotel bed tax) rate from 10% to 12% effective January 2001. All
proceeds from the tax increase are restricted to use in the Creeks Restoration and Water
Quality Improvement Division (Creeks Division).

The mission of the Creeks Division is to improve creek and ocean water quality and restore
natural creek systems with the implementation of storm water and urban runoff pollution
reduction, creek restoration, and community education programs.

The Creeks Division’s existing website, www.sbcreeks.com, provides information on
ongoing programs, restoration and water quality improvement projects, community events,
and Creeks Advisory Committee meetings. The site also includes video archives of
Committee meetings, community forums, Creeks Division programs, and Public Service
Announcements.

Scope of Work:

The Creeks Division is requesting proposals for website redesign and development
services. The new website will incorporate existing website content, and new content. Upon
project completion, the Creeks Division will be responsible for ongoing content updates. The
Creeks Division intends to enter into a contract with the successful design firm or individual.

Please see Section IV, Project Description/Specifications for details.
B. CITY CONTACT

The City has designated Liz Smith, Creeks Outreach Coordinator, as its Contact for this
RFP. Contact information is listed below:

Liz Smith, Creeks Outreach Coordinator
City of Santa Barbara Creeks Division
620 Laguna Street

Santa Barbara, CA 93101

Telephone: (805) 897-2606
Fax Number: (805) 897-2626
E-mail: LSmith@SantaBarbaraCA.gov

Any inquiries or requests regarding this procurement should be submitted to the City’s
Contact in writing. Offerors may contact ONLY the City’s Contact regarding this solicitation.
Other City employees do not have the authority to respond on behalf of the City and contact
with unauthorized City personnel may result in disqualification.
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IIl. CONDITIONS GOVERNING THE PROCUREMENT

GENERAL REQUIREMENTS

This procurement will be conducted in accordance with the City of Santa Barbara
procurement codes and procedures.

1.

Receiving Time/Late Proposals

It is the responsibility of offeror to see that their proposal is submitted with sufficient time
to be received by the Purchasing Office prior to the proposal closing time. The receiving
time in the Purchasing Office will be the governing time for acceptability of proposals.
Telegraphic, telephonic and facsimile proposals will not be accepted.

Late proposals are not accepted regardless of postmark and will be returned
unopened to the sender.

Acceptance of Conditions Governing the Procurement

Offerors must indicate their acceptance of the Conditions Governing the procurement in
the letter of transmittal. Submission of a proposal constitutes acceptance of the
Evaluation Factors contained in Section V of this RFP.

Incurring Cost
Any cost incurred by the offeror in preparation, transmittal, presentation of any proposal
or material submitted in response to this RFP shall be borne solely by the offeror.

Any cost incurred by the offeror for set up and demonstration or for interviews shall be
borne solely by the offeror.

Prime Contractor Responsibility

Any contract that may result from the RFP shall specify that the prime contractor is
solely responsible for fulfillment of the contract with the City. The City will make contract
payments only to the prime contractor.

Subcontractors

Use of subcontractors must be clearly explained in the proposal, and major
subcontractors must be identified by name. The prime contractor shall be wholly
responsible for the entire performance whether or not subcontractors are used.

Amended Proposals

An offeror may submit an amended proposal before the deadline for receipt of
proposals. Such amended proposals must be complete replacements for a previously
submitted proposal and must be clearly identified as such in the transmittal letter. The
City personnel will not merge, collage, or assemble proposal materials.

Offeror’s Rights To Withdraw Proposal

Offerors will be allowed to withdraw their proposals at any time prior to the deadline for
receipt of proposals. The offeror must submit a written withdrawal request signed by the
offeror’s duly authorized representative addressed to the City’s Contact.

The approval or denial of withdrawal requests received after the deadline for receipt of
the proposals is governed by the applicable procurement regulations.

Proposal Offer Firm
Responses to this RFP, including proposal prices, will be considered firm for ninety (90)
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10.

11.

12.

13.

14.

15.

days after the due date for receipt of proposals or sixty (60) days after receipt of a best
and final offer if one is requested.

Best and Final Offer

The City reserves the right to request Best and Final Offers from any or all offerors. This
will be the only opportunity to amend or modify proposals based on feedback from the
City. Information from competing proposals will not be disclosed.

Living Wage Requirement

Any service purchase order contract issued as a result of this request for bids or quotes
may be subject to the City’s Living Wage Ordinance No 5384, SBMC 9.128 and its
implementing regulations.

Disclosure of Proposal Contents

The proposals will be kept confidential until an awarded recommendation is made to
Council. At that time, all proposals and documents pertaining to the proposals will be
open to the public, except for the material that is proprietary or confidential. By submitting
a proposal, offeror accepts that the City of Santa Barbara may need to disclose all or part
of your proposal and any subsequent Contract, or parts thereof, in response to requests
under the California Public Records Act.

Any portion of the proposal that offeror considers confidential or proprietary information, or
to contain trade secrets of offeror, must be clearly marked confidential. This marking must
be explicit as to the designation of the information and does not guarantee the non-release
of the information under the California Public Records Act, or as otherwise required by
law. The purpose is to provide the City of Santa Barbara with the means to review issues
thoroughly and, if justified, request an opinion of the City of Santa Barbara’s Attorney’s
Office.

No Obligation

The procurement in no manner obligates the CITY to the eventual rental, lease,
purchase, etc., of any equipment, software, or services offered until a valid written
contract is awarded and approved by appropriate authorities.

Termination

This RFP may be canceled at any time and any and all proposals may be rejected in
whole or in part when the City determines such action to be in the best interest of the
City of Santa Barbara.

Sufficient Appropriation

Any contract awarded, for multiple years, as a result of the RFP process may be
terminated if sufficient appropriations or authorizations do not exist. Such termination
will be effected by sending written notice to the contractor. The City’s decision as to
whether sufficient appropriations and authorizations are available will be accepted by the
contractor as final.

Errors and Restrictive Specifications

If an offeror discovers any ambiguity, conflict, discrepancy, omission, or other error in the
RFP, the offeror should immediately notify the City’s Contact at (805) 897-2606
designated in Section |, paragraph B. Without disclosing the source of the request, the
City may issue a written addendum to clarify the ambiguity, or to correct the problem,
omission, or other error.
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20.

21.

If prior to the submission date, an Offeror knows of or should have known of an error in
the RFP but fails to notify the City’s Contact of the error, the Offeror shall submit their bid
at their own risk and if awarded a contract, shall not be entitled to additional
compensation or time by reason of error or its later correction.

An Offeror who believes that one or more of the RFP’s requirements is onerous or
unfair, or unnecessary precludes less costly or alternative solutions, may submit a
written request that the RFP be changed. The request must include recommended
language and the reason for proposing the change. The City’s Contact must receive
any requests in writing no later than 5 working days before the submission
deadline.

Legal Review
The City requires that all offerors agree to be bound by the General Requirements

contained in this RFP. Any offeror concerns must be promptly brought to the attention of
the Buyer.

Governing Law
This procurement and any Contract with offerors that may result shall be governed by
the laws of the State of California.

Oral Changes and Basis for Proposal

Do not rely upon oral explanations. Changes and addenda will be issued in writing.
Only information supplied by the City in writing through the Purchasing Department, the
City's Contact, or in this RFP should be used as the basis for the preparation of
proposals.

Contract Terms and Conditions

The contract between the City and a contractor will follow the format specified by the
City and contain the terms and conditions set forth in Appendix A, “Contract Terms and
Conditions.” However, the City reserves the right to negotiate with a successful
offeror the final provisions or provisions in addition to those contained in this
RFP. The contents of this RFP, as revised and/or supplemented, and the successful
offeror’s proposal will be incorporated into and become part of the contract.

Should an offeror object to any of the City’s terms and conditions, as contained in this
Section or in Appendix A, that offeror must propose specific alternative language. The
City may or may not accept the alternative language. General references to the offeror’s
terms and conditions or attempts at complete substitutions are not acceptable to the City
and will result in disqualification of the offeror’s proposal.

Offerors must provide a brief discussion of the purpose and impact, if any, of each
proposed changed followed by the specific proposed alternate wording.

Offeror’s Terms and Conditions
Offerors must submit with the proposal a complete set of any additional terms and
conditions that they expect to have included in a contract negotiated with the City.

Contract Deviations
Any additional terms and conditions that may be the subject of negotiation will be
discussed only between the City and the selected offeror and shall not be deemed an
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23.

24,

25.

26.

27.

28.

29.

opportunity to amend the offeror’s proposal.

Offeror Qualifications

The City may make such investigations as necessary to determine the ability of the
offeror to adhere to the requirements specified within this RFP. The City will reject the
proposal of any offeror who is not a responsible offeror or fails to submit a responsive
offer.

Right To Waive Minor Irreqularities

The City reserves the right to waive minor irregularities and the right to waive mandatory
requirements provided that all of the otherwise responsive proposals fail to meet the
same mandatory requirements and/or doing so does not otherwise materially affect the
procurement. This right is at the sole discretion of the City.

Change in Contractor Representatives

The City reserves the right to require a change in contractor representatives if the
assigned representatives are not, in the opinion of the City, meeting its needs
adequately.

City Rights
The City reserves the right to accept all or a portion of an offeror’s proposal including the
right to purchase software or services from approved price agreements.

Right To Publish

Throughout the duration of this procurement process and contract term, potential
offerors, offerors, and contractors must secure from the City written approval prior to the
release of any information that pertains to the potential work or activities covered by this
procurement or the subsequent contract. Failure to adhere to this requirement may
result in disqualification of the offeror’s proposal or termination of the contract.

Ownership of Proposals

All documents submitted in response to the RFP shall be available to be picked up by the
offerors after the expiration of the protest period with the following exception. One
complete copy of the selected offeror's proposal including the Best and Final Offer, if one
was submitted, shall be placed into the procurement file. Those documents will become
the property of the City of Santa Barbara.

Contract Award

Proposal will be evaluated by Committee comprised of City staff and may include
outside consultants. The Evaluation Committee will make an award recommendation to
City Council. City Council may approve the agreement and/or direct staff to negotiate
the final terms and execute the contract.

This contract shall be awarded to the offeror or offerors whose proposal is most
advantageous, taking into consideration the evaluation factors set forth in the RFP. The
most advantageous proposal may or may not have received the most points or be the
lowest cost proposal. Offerors will be notified when the award recommendation goes to
Council for approval.

Protest Deadline
All parties wishing to file a protest shall comply with the procedures set forth below.
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31.

Any protest must be submitted in writing to General Services Manager, City of Santa
Barbara, P.O. Box 1990, Santa Barbara, CA 93102-1990 before 5 p.m. of the 5th
business day following notice of award or recommendation to award to another firm.

The initial protest document shall contain a complete statement of the basis for the
protest. The protest shall refer to the specific portion of the document which forms the
basis for the protest. The protest shall include the name, address, facsimile number and
telephone number of the person representing the protesting party.

The party filing the protest shall concurrently transmit a copy of the initial protest
document and any attached documentation to all other parties with a direct financial
interest which may be adversely affected by the outcome of the protest. Such parties
shall include all other Bidders or proposers who appear to have a reasonable prospect of
receiving an award depending upon the outcome of the protest.

The City Council of the City of Santa Barbara will issue a decision on the protest. If the
City Council determines that a protest is frivolous, the party originating the protest may
be determined to be irresponsible and that party may be determined to be ineligible for
future contract awards.

The procedure and time limits set forth in this paragraph are mandatory and are the
Bidder's sole and exclusive remedy in the event of Bid protest and failure to comply with
these procedures shall constitute a waiver of any right to further pursue the bid protest,
including filing a Government Code claim or legal proceedings.

Protests received after the deadline will not be accepted.

Records and Audits

The CONTRACTOR shall maintain such detailed records as may be necessary to
demonstrate its performance of the duties required by this Contract, including the date,
time and nature of services rendered. These records shall be maintained for a period of
three years from the date of the final payment under this Contract and shall be subject to
inspection by CITY. The CITY shall have the right to audit any billings or examine any
records maintained pursuant to this Contract both before and after payment. Payment
under this Contract shall not foreclose the right of CITY to recover excessive and/or
illegal payments.

Enforcement of Contract/Waiver

A party's failure to require strict performance of any provision of this Contract shall not
waive or diminish that party's right thereafter to demand strict compliance with that or any
other provision. No waiver by a party of any of its rights under this Contract shall be
effective unless expressed in writing and signed by the party alleged to have granted the
waiver. A waiver by a party of any of its rights shall not be effective to waive any other
rights.
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. RESPONSE FORMAT AND ORGANIZATION

A. NUMBER OF RESPONSES
Offerors may submit multiple proposals, if desired. The City is not recommending or
suggesting that offerors submit multiple proposals. The City is merely stating an available
option. If an offeror chooses to submit multiple proposals, each must be entirely separate
from the others. The Evaluation Committee will not collate, merge, or otherwise manipulate
the offeror’s proposals.

B. NUMBER OF COPIES
Offerors shall provide three (3) identical copies of their proposal to the location specified in
Paragraph C, Item 6 below, on or before the closing date and time for receipt of proposals.

C. PROPOSAL FORMAT
All proposals must be typewritten on standard 8 ¥2 x 11 paper (larger paper is permissible
for charts, spreadsheets, etc.), include a letter of transmittal, and placed within a binder with
tabs delineating each section.

1. Letter of Transmittal
a. lIdentify the submitting organization;
b. Identify the name, title, telephone and fax numbers, and e-mail address of the person
authorized by the organization to contractually obligate the organization;
c. ldentify the name, title, telephone and fax numbers, and e-mail address of the person
authorized to negotiate the contract on behalf of the organization;
d. Identify the names, titles, telephone and fax numbers, and e-mail addresses of
persons to be contacted for clarification;
e. Be signed by the person authorized to contractually obligate the organization;
Acknowledge receipt of any and all amendments to this RFP.

-

2. Qualifications

a. Provide a brief summary of your firm’s history, its capabilities, and its recent
experience (last five years).

b. Describe your demonstrated experience with similar projects and qualifications
including professional licenses and certifications.

c. Describe any experience with website design and development related to
government agencies and/or environmental organizations.

d. Please describe obstacles or challenges you have encountered in redesigning
websites, and what decisions or steps aided in a successful project.

3. Key Personnel
Describe the project team composition and include resumes of key personnel. Proposed
members should be available for ninety (90) days from the proposal due date. The City
must be promptly notified of any changes in personnel prior to award.

4. References
List a minimum of three (3) references for whom comparable services were provided to
in the last five (5) years. Include the name of the firm, name of the contact, telephone
number of the contact, email address of contact (if available), brief description of the
services provided and your firm’s role, and the start and completion date.

Request For Proposals
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5. Project Work Plan

The work plan should include, but is not limited to:

a.

Project Approach

Describe your understanding of the project and approach. Include deliverables,
milestones, assumptions, and identify potential risks that could delay the project. List
any resources you expect the City to provide.

Format of Web Design
List the applications to be used in the design and construction of the site.

Project Schedule/Timeline
Please be as realistic as possible in your proposed timeline. The design and
implementation should be broken into phases with different target dates.

Cost

The proposal should include:

e Total project cost and breakdown by phase.

o Hourly rate for professional services, including task descriptions.

e Names of any sub-contractors, and the work they will perform.

o Describe the details and terms regarding any future maintenance services and

support you could provide.

Describe any licensing or ongoing costs.

¢ Identify periodic maintenance costs including, but not limited to, technical
support, updates, bug fixes, hosting, and site updates. It is important that the City
is made aware of all ongoing costs associated with the site.

e Describe any additional and/or optional services available.

Technical/Software Information

Please include information on the software language the program will be written in;
describe the content management system that will be utilized; and, any programs or
resources the Creeks Division will need for ongoing maintenance and updating.

Training
Submit a plan to transition maintenance and updates to Creeks Division staff,
including any required training.

6. Submission Information

Proposals must be submitted by hand or received via mail no later than 4:00pm on
Thursday, June 17™, to:

City of Santa Barbara
Purchasing Office

310 E. Ortega Street
Santa Barbara, CA 93101

Proposals should be delivered/mailed to the Purchasing Office in a sealed envelope or box
bearing the RFP number, Project Name, and Closing Date.

Request For Proposals
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Tentative selection schedule is as follows:

May 20, 2010
June 17, 2010
June 24, 2010
June 28, 2010
July 27, 2010
July 28, 2010

RFP Issued

Closing Date - Proposals Due at 4:00pm
Interviews

Selection of Successful Candidate

City Council Approval of Contract
Notice to Proceed

For additional information or clarification, please contact:
Liz Smith, Creeks Outreach Coordinator, Ismith@santabarbraca.qov

Request For Proposals
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IV. PROJECT DESCRIPTION/SPECIFICATIONS

The City of Santa Barbara’s Creeks Restoration and Water Quality Improvement Division
(Creeks Division) is soliciting proposals from experienced firms or an individual capable of
providing website design and development services. The successful candidate shall develop
and deliver a completely redesigned website for www.sbcreeks.com.

The Creeks Division’s website is intended for viewing by the general community, students,
teachers, government agencies, and other environmental, local, and partner organizations.
The current website is hosted as a Channel of the City of Santa Barbara main internet website
(www.santabarbaraca.gov). The site is most often entered via search engine, but uses
http://www.sbcreeks.com/ as a redirection site for marketing purposes. It is envisioned that
“SBCreeks” will be the domain for the new site.

The City site uses a Microsoft Content Management Server 2002 as the technical foundation.
Staff uses Microsoft Word to submit content to the site. Workflow allows two-tier submission
and approval for submitted content. Site content is, and will continue to be, updated by Creeks
Division staff.

The main objective of the website is to provide information on the Creeks Division’s restoration
and water quality improvement projects, new and ongoing programs, news, and community
events. The successful candidate is expected to provide creative solutions to provide a
resourceful, informative, attractive, interactive, and user-friendly website.

The City’s budget for this project is anticipated to be up to $65,000.

Overall Goals for the Website

Visually appealing, with consistent design style and layout themes across pages.

User-friendly, and easy to navigate.

Easy to update content and images.

Builds awareness of Creeks Division programs and projects.

Increase community involvement through e-newsletter registrations and meeting notice

subscriptions.

¢ Increase promotion of community events through online calendar or upcoming events
feature.

e Ability to include online forms for submission of information to staff.

Site Requirements and Functionality

e The site must conform to the W3C'’s “Web Content Accessibility Guidelines 1.0”, Level
“A” or better. (Please see Appendix D for details.)

e The CMS will produce two distinct sites; one for screen delivery and one for mobile
devices. Double-entry of content is not acceptable. The screen targeted site will also
have a print CSS associated with all pages that renders a printable version of page
content.

e Select and deploy a content management system (CMS) that will allow for easy and
frequent content updates by non-technical Creeks Division staff.

e Provide a user/help manual for selected CMS.

Integrated site search.

e ltis envisioned that the Creeks site will have links to the City of Santa Barbara site as
decided by Creeks staff. Pages on the City website may serve as “stubs” that have links
to the new Creeks site, thus off-loading City website visitors to specific pages on the new

Request For Proposals
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Creeks site.

Security
e The website will be designed with Security as a primary element. Industry “best
practices” will be used to secure the site from attacks, website defacements, and
malicious software uploads.

Personal Information
o No website visitor's personal information will be captured or stored on the website
without the knowledge and consent of the visitor. Any information submitted for use of
site functionality and services will be secured using industry “best practices” standards.

Alternative Technologies and Approaches
¢ The City would like to acknowledge that technologies are dynamic and is open to
discussing alternative technologies and approaches to achieve any of the goals and
specifications set forth in this document.

Search Engine Optimization
e Easy inclusion and modification of metadata to any content asset for search engine
optimization purposes.
e Integrate Google Analytics into the site.
The CMS should be able to add Meta keyword values

Web 2.0
o While the Creeks Division does not currently utilize social media tools like Facebook,
Twitter, blogs, etc., there should be capability to integrate these in the future.

Debugging
o 90-day “debugging” period for the delivered site after the “Go Live” date.

Request For Proposals
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V. EVALUATION

A. EVALUATION POINT SUMMARY
The following is a summary of Section IV specifications identifying points assigned to each
item. These weighed factors will be used in the evaluation of the offeror proposals.

Maximum Points:

Related Experience 25
References 15
Project Work Plan 35
Project Team 15
Cost 10
TOTAL 100

B. EVALUATION FACTORS
A maximum of 100 points may be awarded based upon the quality and thoroughness of the
offeror’s response to each evaluation factor as follows.

Related Experience: Up to 25 points may be awarded based on evaluation of the offeror’s
experience (including experience of subcontractors, if any). Evaluation will be based on
documented experience on similar projects.

References: A maximum of 15 points for references will be awarded upon an evaluation of
offeror’s work for previous clients receiving similar products and services to those proposed
by the offeror for this project.

Project Work Plan: Up to 35 points may be awarded based on the quality and
thoroughness of offeror’s project work plan.

Project Team: Up to 15 points may be awarded for relevant experience of key personnel
based upon the resumes and experience narratives submitted.

Cost: The evaluation of each offeror’s cost proposal will be compared to the competing
bids.

C. EVALUATION PROCESS:

1. All offeror proposals will be reviewed for compliance with the mandatory requirements as
stated within the RFP. Proposals deemed non-responsive will be eliminated from further
consideration.

2. The Buyer may contact the offeror for clarification of the response as specified in Section
Il, Paragraph B, Subparagraph 6.

3. The City may use other sources of information to perform the evaluation as specified in
Section Il, Paragraph 22.

Request For Proposals
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4.

5.

Responsive proposals will be evaluated on the factors in Section V that have been
assigned a point value. The responsible offerors with the highest scores will be selected
as finalist offerors based upon the proposals submitted. Finalist offerors who are asked
or who choose to submit revised proposals for the purpose of obtaining best and final
offers will have their points recalculated accordingly.

The responsible offeror whose proposal is most advantageous to the City, taking into
consideration the evaluation factors in Section V, as well as interview results, will be
recommended for contract award to the City Council as specified in Section II,
Paragraph B, Subparagraph 11. Please note, however, that a serious deficiency in the
response to any one factor may be grounds for rejection regardless of overall score.

Request For Proposals
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APPENDIX A — SAMPLE CONTRACT

SANTA BARBARA CITY AGREEMENT NO.

AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, made and entered into on (this is the date that Council
approves it, assuming it goes to Council. If not, it is the date that the last person has
signed.) by and between the

CITY OF SANTA BARBARA,
a municipal corporation, hereinafter
referred to as "City";

and
(Name of Contractor),
hereinafter referred to as
"Contractor",
WITHNESSETH:

Whereas, the City requires the services of professionals having the appropriate
background, training, and experience necessary to assist the City in the performance of (text
description of contract services).

Now, therefore, the City and Contractor agree as follows:

1. CONTRACTOR'S SERVICES

Contractor shall, as authorized and directed by the City, provide the personnel,
supervision, equipment, supplies, services, administration, transportation, and other needs to
complete the work described in the attached Exhibit A. Contractor is responsible for obtaining
and administering the employment of personnel having the training, experience, licenses, and
other qualifications necessary for the work assigned. Contractor is an independent contractor
and shall not be considered an agent or employee of the City for any purpose. Contractor and
its employees and agents are not entitled to any of the benefits of City employees. All project-
related costs shall be assumed and paid by Contractor. This contract provides the exclusive
means of payment and reimbursement of costs to Contractor by the City.

Such work shall include the following:
a. Contractor shall perform those services as described in Exhibit A, attached

Request For Proposals
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hereto and incorporated herein by this reference, in full compliance with adopted City policies
and guidelines as provided to Contractor, and in compliance with all other applicable laws and
regulations.

b. Contractor shall perform all services and prepare all documents in
professional form, exercising the special experience, skill, and education required for
such service.

C. Contractor shall provide finished documents of presentation quality that
evidence the highest standards of investigation, professional review, public participation,
and presentation.

2. CLAIMS AND PAYMENT

a. City shall reimburse Contractor for personnel costs reasonably and necessarily
incurred in the performance of required services according to the schedule of hourly rates
included in the attached Exhibit A. Any changes in personnel or in rates of compensation
specified in Exhibit A must be made in writing and require the prior written approval of (City
employee-contract administrator).

b. City shall reimburse Contractor for other necessary costs including the actual
costs of copies, printing, postage, shipping and documents expense, as well as the costs of
other materials, equipment, services and supplies, as required to complete the work and
approved by (City employee-contract administrator), according to the attached Exhibit A.
Any costs associated with subcontractor work shall not include more than a 10% surcharge (of
total cost of additional subcontractor work) for Contractor’'s supervision, administrative costs,
profit and overhead.

C. Total compensation for services pursuant to this agreement, including all
reimbursable expenses, shall not exceed the sum of (contract amount in text) ($ ,000.00)
without the express written approval of the City of Santa Barbara.

d. Contractor shall request payment by submitting a claim to the (City employee-
contract administrator) for review and approval. Each Contractor claim shall contain an
itemized statement showing the hours spent on each task by which employees following the
budget format included in Exhibit A. Copies of subcontractors' invoices shall be attached to any
Contractor claim seeking reimbursement for subcontractor expenses. Any claim requesting
reimbursement for a direct expenditure (i.e., travel, postage, phones, etc.) in excess of $100
shall include evidence of expenditure. A summary report of work completed shall be submitted
with each claim.

e. Contractor shall submit claims for payment to the City on a monthly basis.

f. Contractor shall keep records concerning payment items on a generally
recognized accounting basis and such records shall be maintained for a period of two (2) years
following the completion of the work assigned. Such records shall be made available for
copying, inspection or audit by City employees, or independent agents during reasonable
business hours.

3. SCHEDULE OF PERFORMANCE AND BUDGET

Contractor shall satisfactorily perform the services described in Paragraph 1 of this
Agreement within the Time Schedule shown in Exhibit A. Contractor shall review the remaining
work and remaining budget at least monthly (or at such other interval as directed by City staff)
and shall confirm that completion may be expected within the budget approved or, in the
alternative, give immediate notice when it shall first appear that the approved budget will not be
sufficient, together with an explanation for any projected insufficiency. Contractor shall
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immediately inform the (City employee-contract administrator) of any problems, obstructions
or deviations of which Contractor becomes aware affecting Contractor’s ability to complete the
project in a timely, efficient and competent manner.

4. TERMINATION

The City may terminate this Agreement at any time, with or without cause, by giving
seven (7) days written notice to Contractor. Upon such termination, Contractor shall be entitled
only to compensation for services performed satisfactorily in accordance with this Agreement
prior to notice of termination.

5. NO ASSIGNMENT

This Agreement for professional services is awarded on the basis of demonstrated
personal skills and abilities and Contractor shall not assign this Agreement without the prior
written consent of City, which may be granted or withheld at City's sole discretion.

6. OWNERSHIP OF DOCUMENTS

All documents prepared by Contractor pursuant to this Agreement shall become the
property of the City upon full and complete compensation to Contractor for services performed
herein. Contractor may retain copies of said original documents for Contractor's file.

7. INDEMNITY
Use the paragraph below for the MAJORITY of PROFESSIONAL SERVICES contracts. Check with Risk
Management if you have any questions.

a. Consultant/Contractor shall, to the extent permitted by law, investigate, defend,
indemnify and hold harmless the City, its officers, employees and agents from and against any
and all loss, damage, liability, claims, demands, detriments, costs, charges and expenses
(including reasonable attorneys' fees) and causes of action of whatsoever character which the
City may incur, sustain or be subjected to on account of loss or damage to property or loss of
use thereof, or for bodily injury to or death of any persons (including but not limited to property,
employees, subcontractors, agents and invitees of each party hereto) arising out of or in any
way connected with the work to be performed under this Agreement other than as such work
relates to Professional Liability insurance, except that loss, damage, liability, claim, demand,
detriment, cost, charge and/or expense arising out of the established sole negligence or willful
misconduct of the officers or employees of the City.

b. As relates to Professional Liability insurance, Consultant/Contractor shall investigate,
defend, indemnify and hold harmless the City, its officers, agents and employees from and
against any and all loss, damage, liability, claims, demands, detriments, costs, charges and
expenses (including reasonable attorneys' fees) and causes of action of whatsoever character
which City may incur, sustain or be subjected to on account of loss or damage to property or
loss of use thereof, or for bodily injury to or death of any persons (including but not limited to
property, employees, subcontractors, agents and invitees of each party hereto) arising out of or
due to the negligent acts, errors or omissions of Consultant.

8. INSURANCE REQUIREMENTS

As part of the consideration for this agreement, Consultant/Contractor agrees to
purchase and maintain at its sole cost and expense during the entire term of this agreement
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insurance coverage as specified below, with an insurer or insurers satisfactory to the City:

a. Combined single limits of not less than one million ($1,000,000) dollars of
Comprehensive General Liability Insurance, including Bodily Injury and Property damage
coverage and one million ($1,000,000) dollars of Comprehensive Automobile Liability Insurance,
including Bodily Injury and Property Damage coverage. This insurance shall include:

i. Extension of coverage to the City, its officers, agents, and employees, as
insured, with respect to Contractor's liabilities hereunder in insurance coverage identified above.

ii. A provision that coverage will not be canceled or subject to reduction until
at least thirty (30) days prior written notice has been given to the City Clerk, addressed to P.O.
Box 1990, Santa Barbara, California 93102-1990;

iii. A provision that Consultant’s/Contractor's insurance shall apply as
primary, and not excess of, or contributing with, the City;

iv. Contractual liability coverage sufficiently broad so as to include the
liability assumed by the Contractor in the indemnity and hold harmless provisions of this
agreement to the extent of the required policy limits;

V. A cross liability clause, or equivalent wording, stating that coverage will
apply separately to each named or additional insured as if separate policies had been issued to
each;

Vi. A broad form property damage endorsement; and,
Vii. A provision that the policies be provided on an "occurrence" basis.
b. Statutory Workers™ Compensation and Employer's Liability Insurance: In

accordance with the provisions of the California Labor Code, Contractor is required to be
insured against liability for Workers' Compensation or to undertake self-insurance. The policy
shall provide that no cancellation, major change in coverage or expiration shall be effective or
occur until at least thirty (30) days after receipt of such notice by the City.

C. Professional Liability: Professional Liability (Errors and Omission) insurance with
limits of liability of not less than One Million Dollars ($1,000,000) to cover all services
rendered by the Consultant pursuant to this Agreement. Said policy shall provide that
City shall be given thirty (30) days written notice prior to cancellation or expiration of the
policy or reduction in coverage.

d. Approval of insurance by the City or acceptance of the certificate of insurance by
the City shall not relieve or decrease the extent to which the Contractor may be held responsible
for payment of damages resulting from Contractor's services or operation pursuant to the
Agreement, nor shall it be deemed a waiver of the City's rights to insurance coverage
hereunder.

e. A Certificate of Insurance, supplied by the City, evidencing the above coverage,
shall be completed by Contractor's insurer or its agent and submitted to the City prior to
execution of this agreement by the City. Contractor shall exercise due diligence to require any
and all sub-consultants and/or sub-contractors and all tiers of such sub-contractors to provide
General and Automobile Liability, Workers' Compensation and Professional Liability Insurance
as set forth above.

f. If, for any reason, Consultant fails to maintain insurance coverage which is
required pursuant to this Agreement, the same shall be deemed a material breach of contract.
City, at its sole option, may terminate this Agreement and obtain damages from the Consultant
resulting from said breach. Alternately, City may purchase such required insurance coverage,
and without further notice to Consultant, City may deduct from sums due to Consultant any
premium costs advanced by City for such insurance.
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9. NOTICES

Notice may be given by personal delivery or by placing the notice in a properly addressed
envelope and depositing that envelope in the United States mail with first class postage paid.

10. PROHIBIITON AGAINST DISCRIMINATION

Section 9.126.020 of the Santa Barbara Municipal Code, prohibiting unlawful
discrimination in employment practices is attached and described in Exhibit B and incorporated
herein by reference. Contractor shall fulfill all obligations of a contractor under the provisions of
such section.

11. CITY SERVICE CONTRACTOR MANDATORY MINIMUM WAGE

Chapter 9.128 of the Santa Barbara Municipal Code establishes a mandatory minimum
wage for employees of contractors providing services to the City. In the performance of this
Agreement, Contractor and any subcontractor, agent, or assignee of Contractor under this
Agreement shall comply with the provisions of Chapter 9.128 of the Municipal Code as such
Chapter existed upon the adoption of this Agreement or the last date this Agreement was
amended.

12. BUSINESS TAX CERTIFICATE

Contractor shall obtain necessary City business tax certificate prior to the execution of
this Agreement at Contractor's expense, and shall maintain such certificate through the term of
this Agreement.

13. RIGHT TO PERFORM SIMILAR SERVICES

Nothing in this Agreement shall restrict the City from providing the same or similar
services through City employees, other contractors, other resources, or by arrangements with
other agencies. Contractor may engage in similar activities to the extent that such work does
not conflict with the proper performance of services under this Agreement.

14. CONFLICT OF INTERESTS

Contractor warrants by execution of this Agreement that no person or selling agent has
been employed or retained to solicit or secure this contract upon an agreement or
understanding for commission, percentage, brokerage or contingent fee, and that Contractor
maintains no agreement, employment, or position which would be in conflict with the duties to
be performed for the City under this Agreement. Contractor further agrees that during the term
of this agreement, Contractor will not obtain, engage in, or undertake any interests, obligations
or duty which would be in conflict with, or interfere with, the services or duties to be performed
under the provisions of this Agreement.

15. NO WAIVER OF PROVISIONS

No waiver of a breach of any provision of this Agreement shall be construed to be a
continuing waiver of that provision, nor a waiver of any breach of another provision of this
Agreement.

16. APPLICABLE LAWS, PARTIAL INVALIDITY
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This agreement shall be

subject to the laws, rules, regulations, Charter and ordinances

in effect within the City of Santa Barbara, County of Santa Barbara, California, and any
interpretation of the law that may be necessary shall be pursuant to the laws applicable within
that jurisdiction. If any provision of this Agreement is determined to be invalid, illegal, or
unenforceable for any reason, that provision shall be deleted from this Agreement and such
deletion shall in no way affect, impair, or invalidate any other provision of this Agreement,
unless it was material to the consideration for the performance required. If a provision is
deleted which is not material to such consideration, the remaining provisions shall be given the
force and effect originally intended.

IN WITNESS WHEREOF, the parties have executed this agreement as of the date

and year first written above.

CITY OF SANTA BARBARA
A Municipal Corporation

Entity Name

Name
Title

ATTEST:

Signature

Type or Print Name

Title

Cynthia M. Rodriguez, CMC
City Clerk Services Manager

APPROVED AS TO CONTENT:

Address

City State Zip

Name
Title

APPROVED AS TO FORM:
Stephen P. Wiley
City Attorney

By

Telephone Number
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Business Tax Compliance:

Certificate No.

By

Approved as to Insurance:

Bradford E. Landreth
Risk Manager
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CONTRACT EXHIBIT B

CONTRACTOR'S NONDISCRIMINATORY EMPLOYMENT CERTIFICATE
Santa Barbara Municipal Code § 9.126.020

A. Certificate Generally

Consistent with a policy of nondiscrimination in employment on contracts of the City of
Santa Barbara and in furtherance of the provisions of Section 1735 and 1777.6 of the California
Labor Code a "contractor's obligation for nondiscriminatory employment certificate" as hereinafter
set forth shall be attached and incorporated by reference as an indispensable and integral term of
all bid specifications and contracts of the City for purchases, services, and the construction, repair,
or improvement of public works.

B. Contents of Certificate
The Contractor's obligation for nondiscriminatory employment is as follows:

1. The Contractor will not discriminate against any employee or applicant for employment
because of race, creed, color, national origin, ancestry, sexual orientation, political
affiliation or beliefs, sex, age, physical handicap, medical condition, marital status or
pregnancy (as those terms are defined by the California Fair Employment and Housing
Act -- Government Code Section 12900-12996), except where such discrimination is
based on a bona fide occupational qualification. The Contractor will take positive
action or ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, creed, color, national origin, ancestry, sexual
orientation, political affiliation or beliefs, sex, age, physical handicap, medical
condition, marital status or pregnancy (as those terms are defined by the California
Fair Employment and Housing Act -- Government Code Section 12900-12996), except
where such discrimination is based on a bona fide occupational qualification. Such
action shall include but not be limited to the following: Employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates
of pay or other forms of compensation; and selection for training, including
apprenticeship. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided by the City setting
forth the provisions of this nondiscrimination clause.

2. The Contractor will, in all solicitations or advertisements for employees placed by or on
behalf of the Contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, national origin, ancestry, sexual orientation,
political affiliation or beliefs, sex, age, physical handicap, medical condition, marital
status or pregnancy (as those terms are defined by the California Fair Employment and
Housing Act -- Government Code Section 12900-12996), except where such
discrimination is based on a bona fide occupational qualification.

3. The Contractor will send to each labor union or representative of workers, with which he
has a collective bargaining agreement or other contract or understanding, a notice to be
provided by the City advising the said labor union or workers' representative of the
Contractor's commitments under this provision, and shall post copies of the notice in
conspicuous places available to employees and applicants for employment.

Request For Proposals
24



4. The Contractor will permit access to his records of employment, employment
advertisements, application forms, and other pertinent data and records by the City, the
Fair Employment Practices Commission, or any other appropriate agency of the State
designated by the City for the purposes of investigation to ascertain compliance with
the Contractor's Obligation for Nondiscriminatory Employment provisions of this
contract, or Fair Employment Practices statute.

5. A finding of willful violation of the nondiscriminatory employment practices article of this
contract or of the Fair Employment Practices Act shall be regarded by the City as a
basis for determining that as to future contracts for which the Contractor may submit
bids, the Contractor is a "disqualified bidder" for being "nonresponsible”.The City shall
deem a finding of willful violation of the Fair Employment Practices Act to have occurred
upon receipt of written notice from the Fair Employment Practices Commission that it
has investigated and determined that the Contractor has violated the Fair Employment
Practices Act and has issued an order under Labor Code Section 1426 or obtained an
injunction under Labor Code Section 1429.

Upon receipt of any such written notice, the City shall notify the Contractor that unless
he demonstrates to the satisfaction of the City within a stated period that the violation
has been corrected, he shall be declared a "disqualified bidder" until such time as the
Contractor can demonstrate that he has implemented remedial measures, satisfactory
to the City, to eliminate the discriminatory employment practices which constituted the
violation found by the Fair Employment Practices Commission.

6. Upon receipt from any person of a complaint of alleged discrimination under any City
contract, the City Administrator shall ascertain whether probable cause for such
complaint exists. If probable cause for the complaint is found, the City Administrator
shall request the City Council to hold a public hearing to determine the existence of a
discriminatory practice in violation of this contract.

In addition to any other remedy or action provided by law or the terms of this contract,
the Contractor agrees that, should the City Council determine after a public hearing duly
noticed to the Contractor that the Contractor has not complied with the
nondiscriminatory employment practices provisions of this contract or has willfully
violated such provisions, the City may, without liability of any kind, terminate, cancel, or
suspend this contract, in whole or in part. In addition, upon such determination the
Contractor shall, as a penalty to the City, forfeit a penalty of $25.00 for each calendar
day, or portion thereof, for each person who was denied employment as a result of
such noncompliance. Such moneys shall be recovered from the Contractor. The City
may deduct any such penalties from any moneys due the Contractor from the City.

7. The Contractor certifies to the City that he has met or will meet the following standards
for positive compliance, which shall be evaluated in each case by the City:

a. The Contractor shall notify all supervisors, foremen and other personnel officers in
writing of the content of the nondiscrimination provision and their responsibilities
under it.

b. The Contractor shall notify all sources of employee referrals (including unions,
employment agencies, advertisements, Department of Employment) of the content
of the nondiscrimination provision.

c. The Contractor shall file a basic compliance report as required by the City. Willfully
false statements made in such reports shall be punishable as provided by law. The
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compliance report shall also specify the sources of the work force and who has the
responsibility for determining whom to hire, or whether or not to hire.

d. The Contractor shall notify the City of opposition to the nondiscrimination provision
by individuals, firms or organizations during the period of this contract.

. Nothing contained in this Contractor's Obligation for Nondiscriminatory Employment
Certificate shall be construed in any manner to prevent the City from pursuing any other
remedies that may be available at law.

. The Contractor certifies to the City that he will comply with the following requirements
with regard to all subcontractors and suppliers:

a. In the performance of the work under this contract, the Contractor will include the
provisions of the foregoing paragraphs (1) through (8) in all subcontracts and in any
supply contract to be performed within the State of California, so that such
provisions will be equally binding upon each subcontractor and each supplier.

b. Contractor will take such action with respect to any subcontract or purchase order as
the City may direct as a means of enforcing such provisions including sanctions for
noncompliance: Provided, however, that in the event the Contractor becomes
involved in, or is threatened with, litigation with a subcontractor or supplier as a
result of such direction by the City, the Contractor may request the City to enter into
such litigation to protect the interests of the City.
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APPENDIX B — LIVING WAGE NOTICE AND CERTIFICATION

LIVING WAGE CERTIFICATION

Official notification to:

The service contract that is pending between your company and the City of Santa Barbara is
subject to the City of Santa Barbara Living Wage Ordinance, SBMC Chapter 9.128 (hereinafter
referred to as “the Ordinance”). Pursuant to this ordinance, you are hereby notified that your
company is required to demonstrate compliance by completing and returning the attached
compliance statement. This statement must be completed and returned before contract
commencement. You may fax the compliance statement to: City of Santa Barbara Finance
Department (Purchasing) at (805) 897-1977.

Please Note: Current living wage rates will apply to all subsequent contracts and
amendments during the remainder of the current fiscal year ending June 30, 2011.

The City of Santa Barbara Living Wage Ordinance was adopted on April 4, 2006 (Ordinance
number 5384). All capitalized terms used herein are used as defined in the Ordinance. The
Ordinance requires that persons directly working on City of Santa Barbara contracts, for
services specified in the ordinance, are to be paid a living wage while working on the City of
Santa Barbara contract. The Ordinance only applies to those persons directly providing services
to the City and does not apply to administrative or support staff employees of a Service
Contract, such as administrators, payroll, personnel, or similar employees. The Ordinance also
does not apply to employees who are Handicapped, Apprentices, Learners, or Student Interns,
who are otherwise part of an employer’s training program as those terms are defined in the
Ordinance. The Ordinance also states that employees have the right to expressly negotiate and
agree to wage and benefit levels different than those required by the Ordinance.

The Ordinance requires that employees working for your firm on this contract be notified that the
City of Santa Barbara Living Wage Ordinance applies to them. As part of compliance for this
contract, you are required to notify affected employees.

Effective from July 1, 2010, through June 30, 2011, the current rate for minimum
compensation to employees is:

1. If Basic Medical Insurance and Compensated Holidays are provided to the
Employee, a wage of no less than $12.14 per hour.

2. If Supplemental Employee Benefits are provided to the Employee, a wage of no
less than $13.24 per hour.

3. If benefits are not provided to an Employee, a wage of no less than $15.45 per
hour.

Request For Proposals
27



(All capitalized terms used herein are used as defined in the Ordinance, SBMC Chapter
9.128)

Also be advised that the City may request any or all certified payrolls associated with this
contract, however, any such request will be made to your firm in writing and provide fourteen
calendar days to respond. The City may also conduct on-site audits to verify compliance. These
audits may include, but are not limited to, employee interviews.

Direct questions regarding this Ordinance to General Services Manager, City of Santa Barbara
Finance Department, P.O. Box 1990, Santa Barbara, CA 93102.
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1.

* Select A, B C or D below.

[1  A. All employees working on the City of Santa Barbara contract are in the following
exempt

category:

* Attach verification information and complete the certification portion on page 3.

[J  B. Employees working on City of Santa Barbara contracts receive a pay rate that
meets or exceeds the City of Santa Barbara Living Wage requirement of $15.10 per hour
without benefits.

* Complete items #2, #3, #4, #5 and the certification portion on page 3.

[J C. Employees working on City of Santa Barbara contracts receive a pay rate that
meets the City of Santa Barbara Living Wage requirement of $12.94 per hour with the
following benefits:

1. A combined twelve days compensated leave time annually for full-time
employees, and prorated leave for employees working less than full time

2.  Basic Medical Insurance Coverage for the Employee.
* Complete items #2, #3, #4, #5 and the certification portion on page 3.

[l  D. Employees working on City of Santa Barbara contracts receive a pay rate that
meets the City of Santa Barbara Living Wage requirement of $11.86 per hour with all of the
following benefits:

1. A combined twelve days compensated leave time annually for full-time
employees, and prorated leave for employees working less than full time

Basic Medical Insurance Coverage for the Employee.

Basic Medical Insurance Coverage for the Employee’s spouse, domestic
partner or family.

4.  One additional Supplemental Benefit as defined in the Ordinance.
0 Pension or deferred compensation retirement plan.
0 Childcare or dependent care.

0 Equivalent of ten (10) eight hour days of compensated leave over and
above the compensated leave in item 1.

0 Other:
* Complete items #2, #3, #4, #5 and the certification portion on page 3.

Will any subcontractors perform work on this contract? [JYes [1No
If yes, please indicate company(s) on an additional page.

Will you post the enclosed employee notification form in an area accessible to employees

working on City of Santa Barbara contracts? []Yes [1No
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4. You may be required to provide certified payroll records any time during the contract period.
These payroll records must include the following information for each employee working on
this contract: employee name, job classification, employer benefit contribution, and hourly
pay under this contract.

Do you agree to provide this information within 14 calendar days when requested? [ Yes
[J No

The City may also perform on site payroll audits that may include, but are not limited to,
employee interviews.

5. a) Please quantify the aggregate affect that the Living Wage requirements had on your bid
price (i.e., no cost affect, increase bid price by $..., etc.)?

b) How many employees benefited from the living wage requirement?

¢) Annual aggregate wage increase for the group. $

The signatory below hereby certifies, under penalty of perjury, that the forgoing
information is correct:

Company Name

Company Address City, State, Zip

Contact Name Phone number Fax number
Name and Title (Please print) Signature

Date

You may fax the compliance statement to: City of Santa Barbara Finance Department
(Purchasing) at (805) 897-1977.
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LIVING WAGE NOTICE

You are responsible for notifying your employees through distributing this notice to your
employees assigned to the City of Santa Barbara’s accounts and/or posting this notice in
common area(s) such as break rooms. The company you are working for has a contract (or
contracts) with the City of Santa Barbara that is subject to the Living Wage requirements.

Effective from July 1, 2010, through June 30, 2011, the current rate for minimum
compensation to employees is:

1. If benefits are not provided to an Employee, a wage of no less than $15.45 per
hour.

2. If Basic Employee Medical Insurance and Compensated Time Off are provided to
the Employee, a wage of no less than $13.24 per hour.

3. If, in addition to Basic Employee Medical and Compensated Time Off, Family
Medical Coverage and a Supplemental Employee Benefit are provided to the
Employee, a wage of no less than $12.14 per hour.

If you believe that there has been a violation of any provision of these regulations or the City’s
Living Wage Ordinance, please report such acts to the City along with any pertinent records that
will assist the City in its investigation. The City will investigate the claim of violation and
determine whether a violation of the Living Wage Ordinance is apparent or not. Employee
Grievance Forms for reporting perceived violations are available from the Purchasing
Department, at 310 E. Ortega St. or call 805-564-5349 to request a form.

Upon receipt of notice of a possible violation, the City shall notify the Service Contractor of the
complaint and shall seek a mutually acceptable resolution within twenty (20) days from receipt
of the complaint form. If resolution is not accomplished, the City shall make a determination
regarding the alleged violation and advise the Employee of how he or she may pursue their right
to a legal action to determine whether a violation has occurred or not.

If the City determines that there has been no violation of the City’s Living Wage Ordinance, the
City Finance Director shall issue a written notice of its determination to both you and the Service
Contractor. However, the making of such a determination shall not preclude you from initiating
legal action seeking a legal determination that a violation of SBMC Chapter 9.128 has occurred.

Service Contractors shall not discharge, reduce the compensation of, or otherwise discriminate
against or retaliate against, you for making a complaint to the City, participating in any of its
proceedings, using any civil remedy to enforce your rights, or otherwise asserting your rights
under these regulations or SBMC Chapter 9.128.

If you feel that you are being retaliated against (such as termination, reduction in wages or
benefits or adverse changes in working conditions) for alleging contractor non-compliance with
these regulations, you may report the alleged retaliation in the same manner as the initial
complaint.
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APPENDIX C - NON-COLLUSION DECLARATION

This declaration is submitted with a proposal (City RFP No. 4992) to the City of Santa
Barbara. | declare under penalty of perjury, as follows:

That any statement of fact in such proposal is true, without reservation;

That such proposal was not made in the interest of or on behalf of any undisclosed
person, partnership, company association or corporation;

That such proposal is genuine and not collusion or sham;

That | have not, directly or indirectly, by agreement, communication or conference with
anyone, attempted to induce action prejudicial to the interest of the City of Santa
Barbara, or any other bidder or proposer or anyone else interested in the proposed
contract; and further,

That prior to the public opening and reading of this proposal,

a. I did not, directly or indirectly, induce or solicit anyone else to submit a false or sham
proposal;
b. I did not, directly or indirectly, collude, conspire, connive or agree with anyone else that |

or anyone else would submit a false or sham proposal, or that anyone should refrain
from bidding or withdraw this proposal,

C. | did not, in any manner, directly or indirectly, seek by agreements, communications, or
conference with anyone to raise or fix any overhead, profit, or cost element of this
proposal price, or that of anyone else; and

d. | did not, directly or indirectly, submit the proposal price or any breakdown thereof, or the
contents thereof, or divulge information or data relative thereto, to any other corporation,
partnership, company, association, organization, bid depository, or to any member or
agent thereof, or to any individual or group of individuals, except to the City of Santa
Barbara (and to persons who are not bidders separately and who have a partnership or
other financial interest with me in my business).

| declare under penalty of perjury that the foregoing is true and correct.

(Date and Place) Signature

Name of Bidder
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APPENDIX D — BOUTIQUE AND EXTERNAL WEBSITE ACCESSIBILITY REQUIREMENTS

Background and Purpose

The main City Web site is optimized and conforms to W3C's "Web Content Accessibility
Guidelines 1.0", Level "A" in its vast majority of pages. Specifically, because of non-captioned
streaming video, those pages are “Section 508" compliant only because accommodations must
be and are made by City TV.

It is vital that all City-related sites meet or exceed these specifications for ADA compliance. This
document is intended to assist staff with identifying those elements necessary for compliance.

This document is designed for a technical lead on the project and does not include all of the
elements required to make pages Accessible. This document covers only some of the more
salient and recognizable elements. For a complete treatment of Accessibility for web-based
intranet and Internet information and applications, see the “Additional Resources” section of this
document for links to helpful web sites.

Page Structure

It is recommended that all pages be formatted in a table-less design using Divisions and CSS.
In other words, do not use tables for layout purposes.

Heading elements should be used to convey document structure and used according to
specification.

Markup Validation

All markup should be valid to the specific document type. Each HTML document requires a
document type declaration. At the current time, the most preferable document type is XHTML
1.0 Transitional. The entire delivered site, including all pages should pass validation by the
W3C Markup Validation Service or other like service.

Accessibility

Pages should be coded and designed to the Web-based Intranet and Internet Information and
Applications (1194.22) standards. All pages should pass automated verification at the
HiSoftware® Cynthia Says™ Portal. Whenever possible, all site features should be accessible
to all web site visitors regardless of impairment. When the feature cannot be made Accessible,
reasonable accommodations must be identified and instantiated as part of the City’s business
practice.

Accessibility Links
Every page should have, as the first rendered element in the body, three links: Content, Footer
and Accessibility.

Content
The Content link should link to a Named Anchor that is inserted just above the content area of
the page. This will allow assistive software to skip repetitive navigation links on each page.
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Footer
The Footer link should link to a Named Anchor that is inserted just above the footer area of the

page.

Accessibility
The Accessibility link should link to a totally separate page with the web site and / or
organization accessibility statement and policies.

If the site is on the City Domain (SantaBarbaraCA.gov), then the Accessibility link may link to
the City’s Accessibility area (http://www.SantaBarbaraCA.gov/Government/Accessibility/).

Head Elements

Language Declarations
The following Met Tags should be included in the header of each page as language
declarations. The language specified in these examples is United States English.

Add the attributes highlighted in red.
<html xmIns="http://www.w3.0rg/1999/xhtml" xml:lang="en-us" >

Add these tags.
<meta http-equiv="content-language" content="en-us" />
<meta name="language" content="en-us" />

Author Tag
In the Content attribute, enter the web site contact’s first and last name, and title if appropriate,

and then their email address.
<meta name="Author" content="First and Last Name, Email Address" />
Descriptions and Keywords

All page templates should have default Descriptions and Keywords meta tags; however the
content of these tags should be easily editable by staff that manages the site.

Images

All images must have the Alternative Text attribute (alt) with a value of at least eight (8)
characters and no more the 127 characters. The Alternative Text should be in sentence format.

CSS
Use style sheets to control layout and presentation. Cascading style sheets should be linked.

Style rules should not be embedded or placed inline with markup. All CSS should be validated
by the W3C CSS Validation Service or other like service.

Objects and Scripts

Embedded Objects

Embedded objects should not be the only form of navigation on a page. Objects should have a
“No Embed” <noembed></noembed> option for those visitors who do not have or choose not to
have any specific browser plug-in. This said, depreciated tags should not be used. Best
practices dictates that Flash may be embedded using client-side scripting.
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Client-side Scripting

Scripts should not be required for page navigation. All client-side scripting (such as JavaScript)
should have a “No Script” <noscript></noscript>option. This includes Google Analytics and
Social Networking APIs. Whenever possible, scripting should be linked to site page, rather then
embedded.

JavaScript Event Triggers
The following two (2) triggers are recommended over others for reasons of Accessibility.

o onClick — The onClick event handler is triggered when the user clicks once on a
particular item. It is commonly used on links and button elements and, used in
connection with these elements; it works well with screen readers. If clicking on the
element associated with the onClick event handler triggers a function or performs some
other action, developers should ensure that the context makes that fact clear to all users.
Do not use the onClick event handlers for form elements that include several options
(e.g. select lists, radio buttons, checkboxes) unless absolutely necessary.

e onlLoad and onUnload — Both of these event handlers are used frequently to perform
certain functions when a web page has either completed loading or when it unloads.
Because neither event handler is triggered by any user interaction with an element on
the page, they do not present accessibility problems.

Navigation

If Flash, Java, Silverlight, other plug-in-based or scripting elements are used for main site
navigation, text-only navigation links will be supplied in the footer of each page.

Tables

Tables should be used for rendering data fields and data only, and not for layout purposes.
Column and row headers should incorporate the “Scope” attribute. The opening table tag should
include the summary attribute.

Forms

Form elements should be associated with instructional text by the use of the “Label”
<label></label>tag. The use of the title attribute is important for all form input, selectors, and text
area tags.

Additional Resources

1) Web-based Intranet and Internet Information and Applications (1194.22)
http://www.access-board.gov/sec508/guide/1194.22.htm

2) HiSoftware® Cynthia Says™ Portal
http://www.cynthiasays.com/

3) W3C Web Content Accessibility Guidelines 1.0
http://www.w3.org/TR/WAI-WEBCONTENT/

4) Accessibility of State and Local Government Websites to People with Disabilities
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http://www.ada.gov/websites2.htm

5) ADA Best Practices Tool Kit for State and Local Governments
http://www.ada.gov/pcatoolkit/chap5chklist.htm

6) W3C Markup Validation Service
http://validator.w3.org/

7) W3C CSS Validation Service
http://jigsaw.w3.org/css-validator/
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APPENDIX E — GOOGLE ANALYTICS FOR JANUARY — APRIL, 2010

A Visits

This analysis is based on Google Analytics collected for the period starting January 1, 2010 and
ending April 30, 2010

Visitors Content
e Total visits: 2,155 e Top content
e Average monthly visits: 539 o0 Creeks Home Page: 1,848
e Loyalty o Storm Water Management:
0 1-time visitors: 45.66% 447
0 2-time visitors: 10.44% 0 Creeks Restoration: 188
0 3-time visitors: 5.38% e Top landing pages
e Time on site o Creeks Home Page: 1,368
o Average time on site: 1:44 o Storm Water Management:
(m.ss) 206
0 0-10seconds: 68.72% o Creeks Restoration: 71
0 Bounce rate: 62.69%
o Pages per visit: 1.89
e Browsers
0 Internet Explorer: 57.08%
o Firefox: 24.73%
o Safari: 13.04%
e Connection Speeds
o Cable: 748
o DSL: 379
o T1:281

Traffic Sources
e Search engines: 65.48%

o
o

Google: 1,205
Bing: 89

o Referring sites: 23.06%

(0]

City SharePoint; 135

e Direct traffic: 11.37%

o]
o Keywords
o]
o]
o]

o
¢}

SBCreeks.com: 245

Santa Barbara: 169

City of Santa Barbara: 78
City of Santa Barbara Creeks
Division: 30

Santa Barbara CA: 25

Santa Barbara Creeks: 20
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APPENDIX F —WEBSITES WE LIKE

Below is a selection of websites that we like, and what we like about them.

City of Dana Point (www.danapoint.orq)

Slideshow/images.

Homepage requires little to no scrolling to see all information.
Color scheme.

Design elements — swirls, water, etc.

City of Hercules (www.ci.hercules.ca.us)

Background design — water, cityscape, mountains.
Color scheme.

Slideshow/images.

Upcoming events feature.

City of Goleta (www.cityofgoleta.org)
e Slideshow/images.
e News and Upcoming Events features.
e Color scheme.

Community Environmental Council (www.cecsb.orq)

Color scheme.

Slideshow with links to associated content.

“Get Energized” Pledge

Homepage requires little to no scrolling to see all information.

Monterey Bay Aquarium (www.montereybayaquarium.orq)
e Slideshow with links to associated content.
o Homepage requires little to no scrolling to see all information.

Puget Sound Partnership (www.pugetsoundstartshere.org)
e Color scheme.
o “Take action now” graphics with links to pollution prevention tips.

Ventura County Star - Santa Barbara Channel Shipwrecks
(http://web.vcstar.com/test/shipwright _o.html)
¢ Interactive map with links to slideshows.
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APPENDIX G - RFP DISTRIBUTION LIST

This RFP has been mailed to the following firms or designers. The RFP will also be posted
online at www.santabarbaraca.gov and at www.sbcreeks.com.

Civica Software Groundwire

20101 S.W. Birch Street, Suite 250 1402 Third Avenue, Suite 1000
Newport Beach, CA 92660 Seattle, WA 98101

CivicPlus Vision Internet Providers, Inc.
317 Houston Street, Suite E 2530 Wilshire Blvd., 2nd FI
Manhattan, KS 66502 Santa Monica, CA 90403

Cowan Communication Arts
P.O. Box 91502
Santa Barbara, CA 93190

Free Range Studios

2748 Adeline Street, Suite A
Berkeley, CA 94703
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